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Theory of Change

Program Vision: To empower young women from underprivileged backgrounds through employment-linked vocational
training, creating a pipeline of skilled female talent for the manufacturing sector and catalyzing a "ripple effect" of
societal change

The problem (Context)

+  Low Female Participatit
decades).

: Women constitute <20% of India's manufacturing workforce (stagnant for 2

«  skills Gap: Industry faces a shortage of skilled labor for automation and advanced manufacturing.

«  Opportunity Gap: Young women from underprivileged backgrounds lack access to high-quality technical
education and formal employment pathways.

. Economic Need: India's demographic dividend requires skilled youth to realize the "Viksit Bharat @2047" vision.
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Assumptions and Risks

_

Industry Demand: The manufacturing sector will continue to grow and ic D A ion in uring could reduce

demand skilled automation technicians. placement opportunities.

Social Acceptance: Families will allow women to migrate and live in Drop-out during training: Poor health/ malnutrition of students may

residential facilities for training/work. result them to not cope with training work pressure.

workpluce Safety: Partner factories will maintain safe, inclusive Drop-out Rates: Family pressure or marriage may force participants
for female emp to drop out mid-program or post-placement.

Technological Shift: Curriculum may become obsolete if not updated
rapidly to match Industry 4.0 standards.



